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Marlborough Board of Selectmen
Annual Report
July 1, 2017 – June 30, 2018

July 2017
The three members of the Board of Selectmen, First Selectman Amy Traversa, Selectman
Evelyn Godbout and Selectman Richard Shea welcomed the news that Big Y World Class
Market planned to build in Marlborough with a projected opening date in the fall of 2018. The
project is expected to produce an increase of $330,000 in tax revenues, provide 125 jobs and
add a long-awaited convenience to Marlborough!
Construction work continued through the month of July as our Public Works Department
replaced 7 cross culverts on Bull Hill Road in preparation for the new pavement and guardrail
system.
Because of the instability of funding provided by the state, the Board of Selectmen aggressively
pursued grants for the funding of infrastructure projects and equipment purchases, often
covering 50% to 100% of a project’s cost or has a matching component.
August 2017
With the culverts replaced, the surface of Bull Hill Road was repaired and repaved, and the new
guard rails were installed.
The Marlborough Business Association again hosted Marlborough Day at Blish Park. Food
vendors, local exhibitors, community organizations and live entertainment were on hand to
make the day a great success.
September 2017
On September 5, 2017, a Public Hearing was held to consider proposed changes to the
Marlborough Town Charter which included the Annual Budget Meeting vs. Referendum,
Number of Selectmen and Automatic Review Intervals. During the Public Hearing, the Board of
Selectmen was presented with the recommended changes by the Charter Revision
Commission, which were supported by a majority of the residents, and approved unanimously
by the Board of Selectmen. The changes were then submitted to the Secretary of State’s Office
on September 22, 2017, to be included on the November ballot.
October 2017
The multi-phase South Main Street Pavement Rehabilitation Project got underway, beginning
with the total replacement of the culvert. While the temporary traffic light drew some concern
from residents, it facilitated safe completion of the work.
The town advertised an RFQ for Security Camera equipment and installation. All town facilities

will have cameras installed to provide added security.
Marlborough received a $1,000 donation from Greater Hartford County 4-H Camp, which was
allocated to the Fuel Bank account.
An All-Boards meeting was held, and Attorney Ken Slater presented on how to conduct a legal
and efficient meeting. Updates on work being done by each Board and Commission was
provided by the Chairmen.
After the longest budget deliberations in state history, the legislature finally passed a state
budget for the upcoming year on October 31st. Due to conservative planning, Marlborough
fared well, but mid-year revenue cuts by the State were still possible.
November 2017
The first section of the bridge was fully reconstructed on the South Main Street Project, with the
completion scheduled for the spring of 2018.
Voters overwhelmingly voted to vote on the annual Town budget by Referendum in May,
allowing all-day voting and absentee voting. This change is expected to promote voting
participation to residents who might otherwise be unable to attend an evening meeting. The
requirement for the Charter to undergo a full review at least every 10 years also passed easily.
December 2017
Officer Randy Ransom, our full-time Constable, retired after 32 years of faithful service to the
Town of Marlborough. A celebration party honoring his service to the Town was enjoyed by
residents and friends, who will miss him dearly. Fortunately, Randy plans on remaining a
Marlborough resident.
Moody’s Investor Service downgraded Marlborough from an Aa2 Bond Rating to Aa3 stating,
“the downgrade reflects Marlborough’s stable, though limited, financial position”, and reflected
the ongoing state budget issues as a contributing factor.
The Town was hit with a heavy snowstorm on Saturday, December 9th, which created the
perfect backdrop for the “Gathering on the Green” holiday tree lighting! Volunteers from the
Park and Rec Commission, the Marlborough Business Association, the Knights of Columbus,
the Senior Center and many Town Staff helped the Marlborough Volunteer Fire Department pull
off another grand event! MVFD delivered Santa to the Town Green atop a decorated and
lighted fire truck. The fire truck parade was supported by several surrounding Town
departments, and an amazing fireworks display was the grand finale to an amazing night.
January 2018
January 2018 saw the ‘retirement’ of Dave Wagner, who had volunteered as the Co-Director of
the Marlborough Food Bank and served on several other committees, commissions and civic
organizations during his 25 year residency. A few months later saw the ‘retirement’ of Dave’s
counterpart at the Food Bank, Joanne Goode. With such big shoes to fill, the Town was lucky

to find Dave Pratt and Dawn Tavolieri to serve as the new Co-Directors.
It was decided that the former position of ‘Constable’ would be changed to Constable/Director of
Public Safety Services, and a new job description was developed and vetted. In addition to
standard patrol and public safety responsibilities, the new position will act as a liaison between
Town Hall and all local emergency services to provide a comprehensive and coordinated
approach to public safety.
February 2018
Work on the 2018-2019 budget was in full force, and was made more difficult by the continued
state deficit and uncertainty about what the Town would receive in funding. Marlborough’s 2017
Grand List increased by a scant .08 percent.
Marlborough received a $5,000 Grant Award for Bright Ideas from EVERSOURCE Energy, and
the Grant was used to purchase and install energy efficient windows in the Public Works
garage. Every idea and improvement to help save on energy is being considered and
implemented.
March 2018
The bid to harvest selected trees from the Business Park property and at the Transfer Station
property on Quinn Road was awarded to Northeast Land Clearing. The selective harvesting of
timber is sound forestry management, and the Town was honored to learn that some of the
timber from the harvested white oaks will be used to restore the Mayflower II. The allocation of
funds received from the timber will be determined upon completion of the project.
April 2018
Big Y World Class Market broke ground for a 55,000 square foot store and pharmacy which is
expected to bring 175 jobs to Marlborough. The re-development of Marlborough’s town center
also includes renovations to the Marlborough Tavern building to restore it to a full-service tavern
and restaurant.
Officer Jay Kehoe began the full time position as Constable / Director of Public Safety Services
with his main office located in Town Hall.
Security cameras have been installed on all town properties.
May 2018
Marlborough held its first Budget Referendum on May 8th, with voters passing the $24,625,494
budget by a wide margin.
Machnik Brothers were awarded the contract for the North Main Street Bridge & Culvert Repair
Project with an anticipated start date of June 25th. It’s hoped that the construction will be

complete before school begins in the fall.

June 2018
Fifteen white oak trees harvested from the Business Park and Transfer Station sites were
repurposed in the Mayflower II Restoration Project.
A great number of projects were completed during the 2017-2018 fiscal year, and many new
projects are on the horizon for next year. We were successful in our conservative budgeting
despite the constant threat of funding cuts from the state. The work at the Tavern Plaza is
moving along, and will help ease our reliance solely on the residential property tax. While
change can be difficult, Marlborough has entered an exciting period of growth. Good things are
happening in our community, and I am proud to be a part of the change!
Respectfully submitted,
Amy Traversa
First Selectman

James Lane

Austin Drive

Edstrom Road

TOWN CLERK’S OFFICE
2017-2018 ANNUAL REPORT
Lauren Griffin, Town Clerk
Nancy Dickson, Assistant Town Clerk

The Town Clerk’s Office is the center for public records, and the Town Clerk is the official
Record Keeper for the Town of Marlborough. The Clerk’s office is responsible for the upkeep of
land records, vital statistics, elections, minutes, maps and various licenses. This year, the Town
Clerk of 22 years, Nancy W. Dickson and her Assistant Town Clerk, Lauren A. Griffin, switched
positions, with Nancy going into semi-retirement as the part-time assistant, and Lauren
becoming the Town Clerk. Lauren and Nancy will continue to strive to serve the Town of
Marlborough in a friendly and efficient manner.
The Town Clerk’s Office issues and files various licenses and the deadline for some of these
should be noted.
Dog licenses must be purchased when the dog becomes 6 months old and renewed annually
during the month of June. The fee for a non-neutered male or non-spayed female is $19.00.
The fee for a neutered male or spayed female is $8. When licensing a dog, you must present a
rabies certificate stating the date of the expiration of rabies shots. A $1.00 late fee per month is
charged on all dogs not registered by June 30th of the current year.
Marriage licenses must be obtained from the Town in which you plan to be married.Both parties
must appear before the Town Clerk to apply for the license. A marriage license application can
be found online at marlboroughct.net. The fee is $50.00, and a certified copy of a marriage
license is $20.00.
Death certificates are filed in the town of occurrence and the town of the deceased persons
domicile. The fee for a certified copy of a Death Certificate is $20.00.
Birth certificates are also filed in the town of occurrence as well as in the town of the residence
of the mother. The fee for a certified copy of the Birth Certificate is $20.00.
Veterans Discharges must be filed with the Town Clerk’s Office by September 30th to qualify for
a tax exemption for real or personal property. A copy of your DD214 (separation papers)
certificate should be submitted to the Town Clerk for recording.
Residents can register to vote daily during regular business hours in the Town Clerk’s Office.
Absentee Ballots are issued by the Town Clerk’s Office. Applications for an Absentee Ballot are
available in the Town Clerk’s Office as well as on line through the Secretary of the State’s Office
at www.sots.ct.gov.
Any person conducting a business under a designation other than his own name must file a
Trade Name Certificate. The forms are available in the Town Clerk’s Office and the filing fee is
$10.
Liquor Permits must be filed in the Town Clerk’s Office. The fee for filing a Liquor Permit is $20.

Applications to become a Notary Public are available in the Town Clerk’s Office or the Secretary
of the State’s office. Upon receipt of a Notary Publics commission, they must appear in the
Town Clerk’s office of residence within 30 days to be sworn in, the commission recorded and a
sample of his or her signature taken. Optionally, the notary may record his or her commission in
the town of business. The Town Clerk’s office offers notary services as well for a fee of $5.
Our Historical Grant for the past year has been completed, our land records are now available
online from the year 1945 to deeds recorded today. This year’s grant of $4,500 will be used for
online records redaction.
This year we began to accept electronically transmitted recordings, or e-recordings, in an effort
to continue to meet the technical demands of the times.
The first ever combined Town and Regional District #8 (RHAM) Budget Referendum was held
May 8, 2018. The Town budget of $24,625,494 passed with 388 yeses and 176 nos. The RHAM
operations and maintenance budget of $29,091,436 passed 370-194.The RHAM capital
improvement program budget of $243,286 was passed 383 to 181.
Nancy and I are here to help you. Please feel free to call on us for information concerning Town
Government, Public Records and licensing requirements at 295-6206.

Respectfully submitted,
Lauren Griffin
Town Clerk

VITAL STATISTICS:
Recorded:

21
31
64

Marriages
Births
Deaths

Land Records: Recorded and Indexed

Licensed:

601 dogs

1,131 Documents
8 Veterans Discharges
18 Trade Names

4 Kennels

Fees collected and submitted to the Town Treasurer is as follows:
Dog Licenses

$

5,090.50

Liquor Permits

$

20.00

Notary Public Fees

$

305.00

Trade Name Fees

$

90.00

Recording/Conveyance Fees

$159,215.47

Vital Statistics Fees

$

9,510.00

Marriage Licenses

$

630.00

Map Recording Fees

$

400.00

Vending Permit Fees

$

0.00

Photo Copy Fees

$ 2,898.00

Foreclosure Registration

$

Total Collected

$179,341.97

1183.00

TOTAL TO GENERAL FUND:

$174,251.47

TOTAL TO DOG FUND:

$
TOTAL

5,090.50

$179,341.97

=============================================================

TAX COLLECTOR
The tax collector is responsible for the collection and administration of real estate, motor
vehicle, personal property tax, sewer usage and benefit assessment. The tax collector
organizes, directs and coordinates the annual tax and sewer billing and collection procedures
according to Connecticut State Statues, Town Charter and Town Ordinances. In addition, the
tax collector collects aircraft fees. Airplanes that are registered with the Town of Marlborough
are located at Salmon River Airfield.
Tax bills are mailed in late June. The first installment is due July 1st and the second installment
is due January 1st. Tax bills $800.00 or less are due in one installment, July 1st. Taxes over
$800.00 are due in two installments. Delinquent bills accrue interest at the rate of 1.5% per
month reverting to the due date. Failure to receive a bill does not invalidate the tax or interest.
The taxes collected for the 2016 Grand List were $20,479,551.71, and the interest collected was
$59,983.69. The collection rate is 99.3%. The total collection for current and back years was
$20,692,489.70.
The tax office collects sewer usage bills and benefit assessment bills for the Marlborough Water
Pollution Control Authority. The sewer usage bill is due October 1st. The benefit assessment
bill is due April 1st. There is one installment for the sewer usage and benefit assessment bill.
Delinquent bills accrue at the rate of 1.5% per month reverting to the due date.
The tax collector and tax clerk, Jennifer Delaney, are available to answer any questions or
concerns regarding tax or sewer bills. The tax office strives to maintain a professional and
cordial office. During the months of July and January, the tax office has extended hours. Tax
payments can be paid on-line at www.marlboroughct.net. Under the tax collector link, taxpayers
have the option to pay their Tax Bills via Master Card, Visa or on line checking, ACH or Debit.
Checks for taxes are to be made payable to the Town of Marlborough, and Sewer bills are
payable to the MWPCA.

Respectfully submitted,

Barbara C. Murray, CCMC
Tax Collector

ASSESSOR
The primary function of the Assessor’s Office is the discovery, valuation and listing of all taxable property, such
as real estate, personal property and motor vehicles, and to assure that all assessments are property and
uniformly made so that each owner bears his appropriate share of the tax burden. Other functions include the
administration of tax relief programs for the elderly homeowners, elderly renters, veteran’s exemptions for
individuals who have served during war time, blind and disabled exemptions, upkeep of the Town maps and GIS
system, budgeting process, and transmits all necessary reports to the Office of Policy and Management. All
monthly transfers, which include sales of property, splits and subdivisions of property, foreclosures and Probate
are processed in the Assessor’s Office as well.
The 2017 Grand List show a net total of 581,411,040. This is an increase of $471,450 over the previous 2016
Grand List of $580,939,590, or an increase of .081%.
The increase was minimal due to the demolition of the large building at 3-5 East Main Street to prepare for
construction of the Big Y, and many individuals who have classified their property in PA 490.
2017 NET GRAND LIST
REAL ESTATE
PERSONAL PROPERTY
MOTOR VEHICLE
TOTAL NET GRAND LIST

$ 516,880,840
$ 11,555,470
$ 52,974,730
$ 581,411,040

TOP TEN TAXPAYERS
CONN. LIGHT AND POWER, CO.
SCHWARTZ PROPERTIES
BOTH, LLC
MILBOROUGH HEALTH CARE REALTY, CO
SOLEAU, MARY C.
KNES, LEANDRA
C & B MARLBOROUGH ASSOC., LLC
COUNTRY BARN PROPERTIES
KNOWN LITIGATION HOLDINGS, LLC
TKS HOLDINGS, LLC

Respectfully Submitted,
Marie P. Hall, CCMA II
Assessor

$5,450,910
$3,636,850
$3,216,220
$2,791,810
$2,077,990
$2,007,720
$1,166,550
$1,147,580
$ 986,440
$ 880,390

PARKS AND RECREATION
Mission Statement
The mission of Marlborough Parks & Recreation is to improve the quality of life for every
resident of Marlborough. We achieve this by providing a wide variety of cultural and leisure
activities, trips, special events, facilities, and services encouraging health, relaxation,
friendships, enjoyment, learning and community involvement.
Parks and Recreation Office
The Parks and Recreation Department office is located in the Marlborough Town Hall at 26
North Main Street, Marlborough, CT 06447.
Phone:
Fax:
Email:
Web Site:
Town Web Site:

860-295-6203
860-295-0317
parkandrec@marlboroughct.net
http://marlboroughct.recdesk.com/recdeskportal
www.marlboroughct.net

General Information
The purpose of Parks and Recreation is to provide safe and enriching facilities and programs to
the Community as we fulfill our mission of improving the quality of life in Marlborough. The Park
and Recreation Director is responsible for comprehensive planning, development, and
supervision of programs, activities and special events. Through public relations, promotions,
and partnerships, we provide a variety of such programs and events, as well as cultural and
social activities in order to meet the diverse needs and interests within the community.
Additional responsibilities of the Director include hiring, training and supervision of seasonal
staff, and the development of operating and capital budgets.
The Benefits of Parks and Recreation
*Encourage a sense of community *Build family unity *Provide safe places to play and relax
*Inspire fun *Teach vital life skills *Provide space to enjoy nature *Reduce stress * *Lower
healthcare costs *Meet friends *Educate children and adults *Elevate Personal Growth
*Strengthen neighborhood involvement *Boost local economy *Increase property value
*Preserve plant and animal wildlife *Encourage clean air and water *Lose weight *Diminish
chance of disease *Feel great!
Year Re-cap and Programs
The Park & Recreation Department offered 160 programs to more than 1,700 participants.
Some of the programs offered included; After-school Acrylic Art, Drawing, Watercolor, Youth
Indoor Soccer, Adult Volleyball and Basketball, Netto Summer Camp, Skyhawk’s Sport Camps,
Music Lessons, Tennis Lessons, Acrylic Paint Camp, Kid’s Sewing Class, Family Sewing Class,
Swim Lessons, Disney on Ice, Basketball Skills Competition, Kid’s Fishing Derby, After School
Handball, After School Dodgeball, Mad Science, Legos, Aviators Program, Magic Wizards
Program, CPR/First Aid, Lifeguard Certification, Kid’s Easter Candy Workshop, Music Lessons,
Town Wide Tag Sale, Paint Night, Safe Babysitting, Safe Home Alone Program, Zumba Dance
Class, Easter Egg Hunt, Fall Celebration, 6th Grade Dance.
The Lake Terramuggus Triathlon Series was very successful with an average of 100
participants at each race and the largest race brought in 175 racers. There were 6 races held

PARKS AND RECREATION
throughout the summer. There was also the 1 mile, 2 mile, and 3 mile swim race and an
Olympic length Triathlon race.
Facilities
Blackledge Field – Located on West Road. Includes a soccer field and bleachers.
Blish Park – Located on Park Road. Includes beachfront lake, pavilion, kayak racks and rentals,
benches, bathrooms, grills, playscape, basketball court, sand volleyball court, climbing wall,
trails, and 2 regulation tennis courts.
Farley Field - Located on Kristi Lane. Includes a soccer field and bleachers.
Marlborough Elementary School Field – Located on School Drive. Includes a multipurpose field,
exercise equipment, and playscape.
West Road Memorial Field – Located on West Road. Facility includes a full-size baseball field,
softball field, multipurpose field, batting cages, concessions, and bathrooms.
Park Road Field – Located on Park Road. Includes a baseball field, batting cage, picnic tables,
bleachers and concessions.
Rolling Ridge – Located on Ridgewood Drive. Includes one regulation tennis court.
Budgetary Review
All operations/line items of the Parks and Recreation Department were kept within the
appropriated budget.

Ray Bull, Recreation Director

Public Works Department
Annual Report
July 1, 2017 – June 30, 2018

The Public Works Department has a staff of six maintainer and operators and two mechanics, a
Supervisor and a P/T Superintendent, and we are responsible for the year-round general
maintenance of the Town of Marlborough. Except for the school which is maintained per statute
by the Board of Education, we maintain all the roads, our town-owned buildings, fleet vehicles
and equipment, recreational fields and facilities, Blish Park, the Town Green, four cemeteries,
and the operations of the Transfer Station. Often, we are also the first responders to the scene
of accidents and incidents such as storm damage, trees down and electrical outages to block
and then clear the roadways.
During winter months, our work also includes the plowing, sanding and salting of 61 miles of
roadways and clearing the parking lots, walkways, and sidewalks of snow and ice. Maintenance
work never ends during the cold weather months, and we use our time to maintain the trucks
and plows as well as the boiler and AC systems in Town buildings. We repair and improve the
interiors of facilities and maintain and repair the equipment we’ll need as spring approaches.
Once spring arrives, we fertilize, seed, treat and mow all of the public grounds, sports fields,
gardens, cemeteries, the Town Green, and Blish Park. This work includes all mowing, trimming,
seeding, fertilizing and planting and the maintenance of fences and irrigation systems. We are
responsible for keeping the roadsides clear by mowing the grass and weeds beyond the
guardrails, the (now inactive) former dump site and the retention ponds. We also pave, repair
potholes and replace and add curbing as needed. The DPW is also called on for special
projects such as work done on the Blackledge Greenway Trail System and on the trails behind
the school. When needed, we assist with repairs to the water and sewer systems. Behind the
scenes, we work closely with the Selectman’s office and the Land Use (Building) Department to
consult on projects that need to be done and how best to structure our mutual schedules. It
takes a great deal of coordination to manage all the elements of our responsibilities, and we
take pride in keeping Marlborough in great shape!
The Public Works Department completed new drainage and reconstruction of Bull Hill Road and
in doing so, saved the town over $60,000. We were responsible for the oversight and traffic
control as outside contractors chip-sealed the pavement of Walnut Drive, Standish Drive,
Johnson Road and Millstone Drive as well as during the crack-sealing of Heritage Drive, Laurel
Lane, Virginia Rail Drive and Eagle Rock Trail. Although we contract with an outside vendor to
clean the catch basins, our DPW crew does all necessary repairs to catch basins, including
several complete rebuilds and the replacement of numerous catch basin tops.
Severe damage caused by repeated infestations of gypsy-moth caterpillars, several significant
wind and snow storms, and two years of drought conditions in the area kept our Tree Warden
busy identifying dangerous trees and large, damaged limbs all over Town, Once identified, we
were able to contract the removal of several dozen large trees. Our crew was tasked with
removing the smaller downed trees and the debris from these sites, using it to make compost,
topsoil and mulch to be used in town projects.

Our Transfer Station crew operates the Quinn Road facility and hauls out (transfers) municipal
solid waste, bulky waste, demolition, scrap metal and recyclables to CT DEEP accepted
vendors. We also oversee the contracting with CT DEEP accepted vendors to pick up Freon,
Waste Oil, Antifreeze, electronics, mattresses and batteries, for recycling or proper disposal.
Public Works participates in the regional household hazardous waste collection on a regular
basis, and we participate in the “Cell Phones for Soldiers” program and the Lions Club eyeglass
collection program.
Our DPW mechanics are responsible for the repair and maintenance of our fleet of vehicles
including all DPW trucks and large equipment, Police and Fire vehicles, Transfer Station
vehicles and equipment, and the Senior Vans.
When outside vendors are contracted for specific projects, our DPW personnel often provide
oversight and traffic control. During the 2017/2018 FY, a grant award form Eversource allowed
us to hire and supervise outside vendors to install new energy-efficient windows and blinds in
Town Hall and replace five single-paned windows with new energy-efficient windows in the
Public Works garage. We also coordinated projects using outside contractors to install a new
roof on the Food Bank and new toilets in the bathhouse at Blish Park.
Two big-ticket capital items were purchased during FY 17/18 to replace older, inefficient
equipment; a new Freightliner dump truck (with plow), and a SCAG mower.
Much was accomplished by our small crew this year, and we looking for continued success in
the year ahead of us!
Respectfully submitted,
John Jones, Superintendent & Tree Warden
Tony Gallicchio, Supervisor
Darlene Crowley, Administrative Assistant
Crew:
Sean Bailey
Ron Cooke
Jim Foley
Emil Haberern
Kim Kuchinsky
Steve Kukucka
Bill Lord
Brian Reynolds

Elmer Thienes – Mary Hall Elementary School
25 SCHOOL DRIVE, MARLBOROUGH, CONNECTICUT 06447-1507
TELEPHONE (860) 295-6220 - FAX (860) 295-6223
www.marlborough.k12.ct.us

Dan White
Principal

Kimberly Kelley
Assistant Principal

Superintendent’s Annual Report
2017 – 2018
School districts across the state have been experiencing declining enrollments and at
the same time a fiscal reality of challenging economic times and more unfunded
mandates than ever before. What separates the Marlborough School District from many
others is how we have handled these conflicting educational and financial challenges.
The 2017-18 school year was a continuing effort by the Board of Education and
Superintendent to balance our fiscal responsibilities with the fundamental responsibility
to provide a world class education for our children. This is no easy task but with elected
officials, school district administrators and educators working together we have been
able to demonstrate fiscal responsibility and continue our commitment to excellence for
every child. During the 2017-18 school year we experienced another decline in
enrollment of 43 students. Adjusting to that enrollment shift we made difficult but
necessary staffing reductions of a half-time Spanish teacher, Special Education
Coordinator and 1.2 FTE para-educators at a cost savings of $111,561. Despite rising
costs of health insurance, employee salaries, building operations and bus transportation
we once again came in with a budget increase of less than 1% for the second year. At
the same time we never compromised our commitment to our families and children to
move forward with advances in technology and a strong academic preparation for
middle and high school.
This year we reinforced the importance of a well-rounded student in the fine and
performing arts with more time for students to grow in the area of choral and
instrumental music and art. Advances in technology with robotics and basic
programming became part of our well-rounded program of studies, as did the study of
Spanish as early as kindergarten. Visible evidence of our continued advances despite
budget constraints is student success, as not only measured by the academic test sores
when compared to other towns. Our students won awards in music adjudication, were
recognized in the International and State Future Problem Solvers Program competition,
Invention Convention awards and numerous art recognitions. All of this recognition is
testimony of a well-rounded education that focuses on our three pillars of education; the
academics, the arts and student wellness and responsibility.
Academics, the arts and the third pillar of student wellness and responsibility is also a
distinguishing part of our school. Our children come to us as early as 3 years old and
grow physically and emotionally over the 7 years that a child is with us and we continue
to provide loving teachers, psychologists and social workers to support children and
families. We never wavered in this commitment despite budget reductions, loss of staff
and increasing unfunded mandates from the state. Our children and families deserve no
less.

Our greatest asset in our school is those who make our school what it is – our teachers,
support staff, administration and a dedicated, committed Board of Education. Our
challenge to balance our commitment to educate the whole child without exception and
our fiscal reality was further complicated last year when the Governor informed school
districts and municipalities that there may be mid-year state funding reductions which
forced our district, as well as most in the state, to place a freeze on any new hires and
curtail spending in other than essential areas. A budget that was developed with great
care and scrutiny by the Superintendent, Board of Education and ultimately voted on by
the citizens, based on the essential needs to educate our children as our community
and families have appropriately come to expect and a budget freeze would test our
educational system. With the support of every teacher, support staff and administration
we managed to do more with less and explored every option and every alternative
funding source to get us through this potential financial crisis. We would not
compromise school safety and security and re-wrote the school security grant. Our
funding from a federal grant was revisited to provide some relief during the local budget
freeze and our rental fees allowed us to complete necessary building improvements.
Once again the PTO offered teacher support with providing additional resources for
teacher supplies. These alternatives were never intended as permanent but did help us
through a fiscal year of many unknowns.
Further complicating our fiscal challenges was the continued impact of the loss of
building maintenance support that was previously provided as part of the town
maintenance department. Maintenance issues now became the school district’s
responsibility and added new responsibilities to the school principal and assistant
principal and additional financial commitments to our already lean budget. But once
again the remarkable educators and educational leaders with the support of a Board of
Education fully committed to work together to once again do what was necessary for the
well-being of our children and those that serve our children. We all must be mindful that
short term budget reductions during difficult economic times may be necessary but also
have the potential for unintended consequences in the long term that we all must be
cautious of as we work together Fully funding a long-range Capital Improvement Plan is
in everyone’s interest and must be a collaborative high priority.
Through all of the changes in education, declining enrollments, the demands of
unfunded mandates from the state, the condition of the state budget, the financial
challenges to taxpayers and a changing world and future for our children, we never lost
sight that our children are our most important priority and greatest asset to our
community. They are our future and I know we never forget that. I am sure you as a
community never forget that as well. We all want what’s best and affordable for our
community and children. Together we are all partners in this journey of educating our
children. We are stronger together as one Marlborough and when we practice that belief
in actions we will get through these difficult economic times and emerge stronger than
ever. Every resident and every child deserves no less. Please visit our school and
always follow us on our website that provides you with all of the news about our school
and actions of the Board of Education.
David P. Sklarz, Ed.D.
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The 2017-18 school year provided the opportunity for a variety of changes in programming,
personnel and strategic planning at RHAM. From October 2017 to March 2018 a dedicated
group of volunteers representing the Region 8 Board of Education, administration, faculty,
students, parents, and members from the three town’s Board of Selectmen worked together to
develop the Region 8 Strategic Plan. The RHAM BOE adopted the plan in May 2018. The
strategic plan represents an overview of the priorities of the district. It will provide transparency
and accountability as the district works to achieve its Mission and Vision. The Theory of Action,
Commitments and Goals are important levers that can be included in all district activities and
will drive Region 8’s improvement efforts. The plan will guide and influence district based
decision making and provide guidance in budgeting and programming; ultimately resulting in
improved student success.
Enrollment at RHAM middle and high schools has seen a slight decrease for the start of the
2018-2019 school year. The high school realized a decrease in enrollment from 1040 students
in 2017-18 to 957 students in August 2018. RHAM middle school’s enrollment actually
increased from 469 students in 2017-18 to 484 students in August 2018.
RHAM students continue to demonstrate strong academic performance on state assessments
such as, Smarter Balanced, SAT and Advanced Placement tests. Student SAT scores, based
on the School Day Test, decreased slightly in 2017-18 compared to the previous year’s scores.
However, the 2017-18 SAT scores are still above the 2015-16 SAT scores. The SAT score is
an indication of College and Career Readiness and our overall combined math and reading
score of 1146 in 2017-18 indicates that RHAM students are well prepared for post-secondary
school. Another assessment that students take to demonstrate college level preparedness are
the Advanced Placement (AP) exams. From 2015-2018 the district has increased the number of
AP exams taken by 40%, 25% more students are participating in AP courses, and 43% more
students are passing the exams with AP scores of 3 or higher. Additionally, the RHAM high
school has added 3 new AP courses over the past three years. Many colleges give students

college credit for AP scores of a 3 or higher. Smarter Balanced (SBAC) scores for seventh
graders remained unchanged in Math and decreased slightly in English in 2017-18 while eighth
grade scores increased in English but dipped slightly in Math. All of the RHAM middle school
SBAC scores were considerably above the state average.
Community outreach and engagement is one of the goals of our strategic plan. As part of this
goal, the district launched a new website in August 2018 in an effort to increase communication.
Another strategy the district utilized during the 2017-18 school year was the live streaming of
BOE meetings.
RHAM schools also excel beyond the academic classroom. In April 2018, RHAM was again
honored with the Best Communities for Music Education designation from The National
Association of Music Merchants (NAMM) Foundation for its outstanding commitment to music
education. RHAM is one of 4% of districts across the nation receiving the prestigious award in
2017. Several of our extra-curricular clubs competed in local, state and national events,
showcasing the various talents of our students in areas such as broadcasting, business, and
problem solving. Lastly, close to 45% of RHAM middle and high school students participate on
at least one athletic team. This involvement of students in activities outside of the classroom is
an important part of the district’s theory of action for developing informed citizens that are ready
for college and/or career.
The budget for the 2018-19 school year was voted on in May of 2018. The budget was passed
by all three towns and included a 1.76% increase over the previous year’s budget. This budget
included the reconfiguration of the District Technology Department, the addition of a Pupil
Personnel Services Supervisor and a new program at RHAM for students with school anxiety.
The budget also included plans to address noted ADA access issues throughout the campus as
well as other needed capital improvement projects.
In conclusion, our schools have wonderful students, dedicated teachers and staff and a high
degree of parent and community support. The towns of Hebron, Andover and Marlborough are
receiving an excellent return on their investment and Regional School District 8 continues to
develop collaborative and cooperative relationships with each of the three towns.

THE RICHMOND MEMORIAL LIBRARY
Annual Report July 1, 2017-June 30, 2018
N.Wood, MLS Library Director
The start of Richmond Memorial Library’s fiscal year coincides with the start of our annual
summer reading program and in 2017/18 the national summer reading theme was Build a Better
Library. Readers of all ages embraced the theme with 274 library users reading 3,159 books.
We also solicited area businesses to sponsor our readers and with their support, bought a multiuser personal device charging station for our residents to make it easier when they lose power
to get up and running again.
On August 21 came what was arguably our biggest program of the year. In early summer I had
gotten an email for “eclipse glasses” and ordered 25. Soon the media tagged it, “The Great
American Eclipse,” so I ordered 125 more. Then the Hartford Courant ran a story that all
libraries would be giving out free eclipse glasses, which just was not true. By 7:30 AM on the big
day people were lined up outside our doors. All this for a natural phenomenon that was not
going to start in our area until around noon. At 11 AM we distributed our glasses – one per
family or group and encouraged people to set up lawn chairs, bring a picnic and watch the
eclipse with us. Throughout the afternoon, viewers came inside to share their glasses with
library staff and we ran outside to take a look. Later we did a collection of used glasses and sent
them on to school children in South America who will get their own eclipse in 2019. It was one of
those rare nature shows that just brought out the best behavior in everyone, created a
wonderful spirit of community and will go down as one of my favorite library days.
Most of the summer we were consumed with a large weeding program which had the goal to
cull through the entire adult collection and discard books that were out of date, underused, or in
poor condition with the idea of discarding so many that it would result in the removal of a large
book stack and allow for the creation of a small reading area in the front of the library. We have
a whole generation of library users who never knew what the library looked like when it opened
in 1987 and had room for lots of things, including comfortable chairs in a front sitting area. Of
course, at that time there were no computers! This project gave the library and its users some
much needed open space and a small place to gather.
Our fiber internet connection was finally up and running by September thanks to Federal and
State grants. In early 2018 security cameras were installed at the library, definitely a sign of the
times. We received quotes for IT work in the library and hope to get that project to replace older
equipment going in the near future.
Fund raising continued as it does every year with our Annual Support Campaign, this year with
366 members joining the RML Association. This was followed by the RML Friends Holiday
Auction and their two book sales supplemented by their ongoing foyer book cart. This winter
and spring we grappled with our proposed 2018-19 budget. Funding and State debt continue to
be a topic of concern in Connecticut and for small towns and non-profits, it is especially
precarious. For the first time in my 25 years here, the 2018-19 grant from the Town to the
Library was less than the previous year and that, coupled with stagnant fund raising, our budget
is less than the previous year. We also have two neighboring libraries which are fine free
libraries. As an Association library, we get a grant from the Town of Marlborough. This grant
does not cover all our expenses, so we have to supplement not only with fund raising but with
fines and fees. Having two nearby libraries in towns adjacent to Marlborough that are fine free
encourages our users to return our items there, which not only negatively impacts our statistics,

our fine income as well. To try to make our funding more secure, the Board approached the
Hartford Foundation for Public Giving to explore the possibility of creating a library endowment,
which may be a future endeavor by the Library Board.
Statistically, we see declines in some areas of library use. This year we experienced a 4%
decline in overall circulation even though adult circulation rose 6% over the previous year.
Children’s borrowing dropped a disturbing 8.5%. Certainly Marlborough’s declining youth
population plays a major role in this, but the amount of time all of us are spending on tablets,
smartphones and computers is biting into leisure time, time that used to be spent reading. This
mirrors nationwide trends for libraries – people still use libraries, they just don’t borrow as much,
but they view computer access and wi-fi as a core service. Our online use is good, but we see
declines in traditional formats such as audio books, compact discs and DVDs which have been
negatively impacted by the rise of streaming content. In the age of Google, our number of
reference questions asked by our customers only dropped about 1% with 5,121 (from 5,202 the
previous year). This also happened with number of customers reduced from 42,769 in FY 16/17
to 42,365 in FY 17/18, again about 1%. Program attendance has remained at about 2,000
attendees for the past two years, but our lack of an accessible, comfortable program room
remains an issue. We had a huge drop in interlibrary loans due to the State’s large reduction of
support for this service by cutting CCAR service, the State run service that moved library
materials from library to library around the State.
Trying to provide a variety of library materials, programs, reference services, online materials to
all residents is a challenge that we try to meet each year. Our customer service is outstanding
and we hear from residents and non-residents alike how much they treasure Richmond.
Certainly our staff’s customer service is paramount – not only do we have computer concierge
service which is one-on-one help by appointment, we also offer homebound delivery. We
always try to go above and beyond to help get the materials, answers or whatever you request
as efficiently and courteously as possible. Thank you for your support and use of the Richmond
Memorial Library.

Richmond Memorial Library Year by Year Statistics

FY
17/18

FY
16/17

FY
15/16

FY
14/15

FY
13/14

Days Open
Customers
Juv. Prog. Att.
Adult Prog. Att.
YA Prog. Att.
All Ages Prog.
Story Time
Juv. Sum. Read.
Circulation
DVD Circ.
Ref. Questions
ILL Requests
ILL Sent
Items Added
Items Discarded

292
42365
419
344
134
1107
884
388
86685
15923
5121
2931
3362
282
481

296
42769
741
473
122
683
800
247
90289
19384
5202
2771
3616
3880
5293

296
49049
887
421
95
943
1072
236
94235
19806
5293
5320
7343
4344
3244

294
49163
1312
419
114
523
733
525
102663
21696
5771
6855
10331
4598
4700

299
54467
1037
390
16
580
911
491
111116
36435
5348
2532
4367
3915
734

Download total
Book
Magazine
Film
Music
Other databases

11460
2692
51
12
160
8545

16042
3586
663
105
4474
7214

13003
3148
3480
26
6349
13003

8665
2959
790
29
4887
8665

3695
2507
1174
14
n/a

3695

